
Weekend power,
weekday manners.
Some engines just get it. E ortless torque, crisp throttle

and the kind of re nement that makes you look like the

smoothest sailor in the marina. The 25hp is all about quiet

con dence and shared smiles.

From a lazy drift with friends to a full-tilt run across open

water, it never misses a beat. It's power that plays nicely

with others, strong, steady and just re ned enough to make

every trip feel  rst class.

When you pull back into the marina, this is the engine that

earns you a few glances, not because it's loud, but because

it's e ortlessly Yamaha. Smooth, capable and ready for

another day out where the only thing that matters is good

company and open water.

Sleek design
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Big power for bigger weekends.
This isn't just power, it's re ned performance with a knowing grin. Light enough to lift your mood, strong

enough to haul the whole crew and smooth enough that your co ee stays put. Yamaha's cutting-edge EFI

system ensures an easy, instant start every time, while the intelligent design gives you that "big engine"

feel without the big engine weight.

Whether you're cruising out for lunch, towing your resident watersports fanatic or heading home just as

the sun dips low, the 25hp stays calm, quiet and perfectly balanced. Digital Network Gauge compatibility

keeps you connected and in control, while Yamaha's signature engineering means you can trust it to start,

run and perform beautifully; no drama, no surprises.

The 25hp blends strength with sophistication. It's got the power to play, the smoothness to relax and the

style to turn heads at the dock. Easy to start, e ortless to live with and powerful enough to make even the

longest day on the water feel too short.
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Special power-to-weight
performance

Strong enough to surprise you, light

enough to carry. This perfectly balanced

design delivers all the muscle of a big

engine without weighing down the fun.

One-piece top cowling design

Form meets function in a single piece. The

sculpted cowling is smart, sturdy and

unmistakably Yamaha, with a watertight

 t that looks sharp and keeps your engine

even sharper.

Easy starting, security and VTS

Start it like a car, trust it like a friend.

Between PrimeStart™, battery-less EFI, VTS

speed control and Y-COP security, it's

convenience with con dence built in.

Compatible with Yamaha's
Digital Network Gauges

Information meets intuition. Hook up to

Yamaha's digital network system and get

real-time data at a glance; speed,

e ciency, performance; all wrapped in

smooth, stress-free control.

Large multi-function tiller
handle option

Because two hands are overrated. This

larger tiller brings throttle, gear and trim

within easy reach, keeping every control

right where it should be; at your

 ngertips.

High-output alternator keeps the
power coming

Never run out of juice mid-journey. The high-

output alternator keeps power  owing for

starts, lights and all your onboard extras.

Because nothing ruins a sunset faster than

a dead battery.

25hp



Dimensions

Overall length MH, WH, WHP: 1130 mm, WHT, WHD: 1129 mm
Overall width 378 mm
Steering angle 45 degrees each direction
Overall height S: 1106 mm, L: 1233 mm, X: 1320 mm

Engine transom height
S: 424 mm, S (ET, WT, WHT): 429 mm, L: 551 mm, L (ET,
WT, WHT, WHD): 553 mm, X: 640 mm

Dry weight 56 kg - 70 kg

Engine

Ignition / advance system TCI
Engine oil capacity 1.1 L / 1.0 L (with / without oil  lter replacement)
Compression ratio 9.1 : 1
Alternator 16 A
Lubrication system Wet sump
Bore x stroke 65.0 × 65.1 mm
Engine type SOHC, In-line 2 cylinders
Displacement 432 cm³
Fuel induction system Fuel injection
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